CONG TY CO PHAN KY NGHE -
THUC PHAM VIET NAM
BAN KIEM SOAT

Déc ligp — Ty do — hanh phic

~ BAOCAO
CUA BAN KIEM SOAT VE KET QUA HOAT DONG
SAN XUAT KINH DOANH CUA CONG TY NAM 2018

CONG HOA XA HOI CHU NGHIA VIET NAM

TP. Ho Chi Minh, ngay 20 théng 3 ném 2019

Ban kiém so4t Cong ty o) phﬁn K¥ nghé Thuc phém Viét Nam d4 thue hién kiém tra hoat dong san
xuét kinh doanh, dau tu cta cong ty trong ndm 2018, viéc kiém tra duoc tién hanh khach quan, phu
hop véi cac quy dinh ciia Nha nude va Diéu 16 clia cong ty. Dua trén két qua da duoc co quan kiém
toan kiém tra va x4c nhén dén ngay 31 thang 12 ndm 2018, Cong ty d3 thuc hién dugc két qua nhu

sau:

BAO CAO KET QUA HOAT PONG KINH DOANH
Cho nim tai chinh két thic ngay 31/12/2018

Don vi tinh: VND

CHI TIEU Masé | TM Nim 2018 Nim 2017
1. Doanh thu ban hang va cung cép dich vu 01 5.1 1,475,109,967,683 1,469,780,686,716
2. Cac khoan giam trir doanh thu 02 52 2,193,514,762 566,330,812
3. Doanh thu thuén vé& ban hang va cung cip dich vu 10 1,472,916,452,921 | 1,469,214,355,904
4. Gi v6n hang ban 11 53 | 1,322,844,209,202 | 1,228,462,861,370
5. Loi nhuan gép vé ban hang va cung cép dich vu 20 150,072,243,719 240,751,494,534
6. Doanh thu hoat déng tai chinh 21 5.4 256,524,062 1,548,858,481
7. Chi phi tai chinh 22 S5 5,236,985,397 10,488,340,407
Trong do, chi phi ldi vay 23 5,040,678,893 9,576,699,072
8. Chi phi ban hang 25 5.6 59,810,620,941 137,320,086,798
9. Chi phi quan ly doanh nghiép 26 5.7 64,314,914,872 76,431,379,745
10. Loi nhudn thudn tir hoat ddng kinh doanh 30 20,966,246,571 18,060,546,065
11.  Thu nhép khac 31 551,179,708 3,124,396,686 |
12.  Chi phi khac 32 1,685,695,331 3,560,355,951
13.  Loi nhudn khac 40 (1,134,515,623) (435,959,265)
14.  Téng loi nhuin ké toan trude thué 50 19,831,730,948 17,624,586,800 |
15.  Chi phi thué TNDN hién hanh . 51 5.9 4,870,309,733 5,254,310,186
| 16.  Chi phi thué TNDN hodn lai 52 | 5.10 , 317,686,696 : 536,460,506
17. Loi nhuén sau thué thu nhdp doanh nghi€p 60 14,643,734,519 11,833,816,109
18.  Laii co ban va suy giam trén cd phiéu 70 14,181 11,460
19.  Lii suy giam trén cd phiéu 71 14,181 11,460




BANG CAN POI KE TOAN

Tai ngay 31/12/2018
Pon vi tinh: YND
. i , Tai ngay Tai ngay
TAI SAN M3z sb | T™ 31/12/2018 01/01/2018
A. TAI SAN NGAN HAN 100 409,362,542,690 | 540,471,977,726
L Tién va c4c khoan twong dwong tidn 119 2,634,194,978 4,189,661,673
1. Tién 111 | 4.1 2,634,194,978 4,189,661,673
IL. C4c khosn phai thu ngin han 130 246,450,286,832 | 394,297,619,255
1. Phai thu ngén han cia khach hang 131 | 43 223,721,580,276 | 373,210,999,033
2. Tra traude cho ngudi ban ngfm han 132 4.4 12,265,696,784 8,873,950, 186
3. Phai thu vé cho vay ngén han 135 g 10,000,000,000
Phai thu ngén han
4. khac 136 1,107,745,823 2,732,588,886
5. Du phong phai thu ngén han khé doi 137 (519,918,850) (519,918,850)
6. - Tai san thiéu ché xir Iy 139 | 45 9,875,182,799 -
IIL Hang tdn kho 140 | 153,561,534,552 | 130,274,606,227
1. Hang tdn kho 141 | 4.6 157,749,212,328 |  134,907,765,346
Du phong giam gia hang ton
2. kho 149 (4,187,677,776) |  (4,633,159,119)
IV. Tai san ngiin han khdc 150 6,716,526,328 |  11,710,090,570
1. Chi phi tra trude ngén han 151 | 4.10 5,926,564,522 9,762,724,487
2. Thué va céc khoan khac phai thu Nha nudc 153 4.14 789,961,806 1,947,366,083
B. TAI SAN DAI HAN 200 194,248,843,754 |  174,429,452,780
I. Cac khoan phai thu dai han 210 6,754,079,103 2,754,079,103
1. Phai thu vé cho vay dai han 215 4,000,000,000 .
2. Phai thu dai han khac 216 2,754,079,103 2,754,079,103
3. Du phong phai thu dai han kho doi 219 - -
II. Tai sdn c6 dinh 220 92,948,157,819 | 103,226,613,300
1. Taisan cd dinh hiru hinh 221 | 438 92,760,326,741 | 102,614,196,196
Nguyén gia 222 326,785,302,694 | 325,170,296,641
Gid tri hao mon liiy ké 223 (234,024,975,953) | (222,556,100,445)
Tai san ¢ dinh v6
2. hinh 227 | 49 187,831,078 612,417,104
Nguyén gia 228 2,647,538,300 2,528,098,300
Gid tri hao mon liiy ké 229 (2,459,707,222) | (1,915,681,196)
IIL. Tai sin dé dang dai han 240 51,230,476,957 |  15,357,544,974
L. Chi phi san xuét, kinh doanh d& dang dai han 241 - -
2. Chi phi xay dung co ban dé& dang 242 | 4.7 51,230,476,957 | 15,357,544,974




IV. Piu tw tai chinh dai han

250 ' 20,000,000,000 | 20,000,000,000
Pau tu vao cong ty
1. con ' 251 | 42 20,000,000,000 | 20,000,000,000
V. Tai sin dai han khac 260 23,316,129,875 |  33,091,215,403
1. Chi phi trd trude dai han 261 4.10 21,306,214,960 30,763,613,792
2. Tai san thué thu nhép hofn lai 262 2,009,914,915 2,327,601,611
TONG CONG TAIL SAN 270 603,611,386,444 | 714,901,430,505
) . ] Tai ngay Tai ngay
NGUON VON Misé | TM 31/12/2018 01/01/2018
C.NQ PHAI TRA 300 313,321,881,901 | 438,219,513,495
I. N¢ ngéin han 310 307,940,486,494 | 432,838,118,088
26. Phai tra ngudi ban ngin han 311 | 4.12 196,087,450,281 | 192,235,457,285
27. Ngudi mua tra tién trude ngén han 312 | 4.13 622,079,438 436,127,965
28. Thué va cac khoan phai nép Nha nude 313 | 4.14 6,638,500,145 6,000,097,681
Phai tra nguoi lao
29. dong 314 20,687,606,008 |  22,441,532,963
30. Chi phi phai tra ngén han 315 1,039,569,166 1,663,944,897
31. Phai tra ngin han khéc 319 | 4.15 5,315,787,276 8,594,630,433
32. Vay va ng thué tai chinh ngén han 320 ] 4.16 66,555,097,875 188,035,826,322
33. Du phong phai trd ngén han 321 | 4.17 10,049,574,572 11,638,008,051
34, Quy khen thuéng, phiic loi 322 944,821,733 1,792,492,490
I No¢' dai han 330 5,381,395,407 5,381,395,407
28. Phai tra dai han khac 337 |4.15] . 5381395407  5,381,395,407
D. VON CHU SG HU'U 400 290,289,504,543 | 276,681,917,011
L. Vén chi sé hiru 410 290,289,504,543 | 276,681,917,011
Vén gop ciia chi sé
25. hitu 411 | 4.18 103,263,100,000 | 103,263,100,000
Cb phiéu pho thong c6 quyén biéu quyét 411a 103,263,100,000 | 103,263,100,000
3. Thang du v6n ¢d phin 412 14,110,049,500 |  14,110,049,500
4. Quy dau tw phat trién 418 42,573,852,643 | 37,156,930,072
5. Loi nhudn sau thué chua phan phdi 421 130,342,502,400 | 122,151,837,439
LNST chwa phén phéi lity ké dén CK trudc 421a 115,698,767,881 | 110,318,021,330
LNST chua phan phdi ky nay 421b 14,643,734,519 | 11,833,816,109
TONG CONG NGUON VON 440 603,611,386,444 | 714,901,430,505




BAO CAO LUU CHUYEN TIEN TE

(Theo phwong phap gidn tiép)

CONG TY CO PHAN KY NGHE THUC PHAM VIET NAM

Don vi tinh: VND

Mi -
CHI TIEU s6 | ™™ Nim 2018 Nim 2017
L LUU CHUYEN TIEN TU
HOAT PONG KINH DOANH i
1. Loi nhuin truéce thué 01 19,831,730,948 17,624,586,800
2. Piéu chinh che cdc khodn: .
Khiu hao TSCP va BDSDT 02 | 58 21,041,602,019 16,718,999,966
Cac khoan du phong 03 (445,481,343) (3,126,957,317)
Li, 16 chénh léch ty gia hé} doai do danh gia lai
céc khoan muc tién té c6 gbe ngoai & 04 53,169,180 21,883,316
Li, 13 tir hoat dong dau tr - 05 (1,035,883,868) (568,309,029)
Chi ph{ I3i vay 06 | 5.5 5,040,678,893 9,576,699,072
3. Legi nhufn tir hoat dgng kinh deanh 08
trwéc nhirmg thay dbi von lru dong 44,485,815,829 40,246,902,809
Tang, gidm céc khoan phai thu 09 112,777,135,408 | (81,300,745,001)
Tang, giam hang ton kho 10 (22,841,446,982) | (24,353,695,851)
Tang, gidm céc khoan phai trd (khong ké 1ai vay ‘
phai tra, thué thu nhap doanh nghiép phai ndp) 11 24,049,289,411 25,005,968,874
Tang giam chi phi tra trudce 12 13,293,558,797 | (17,905,066,474)
Tién 1ai vay da tra 14 (5,040,678,893) (9,576,699,072)
Thué thu nhéip doanh nghiép dd ndp 15 | 4.14 (3,335,062,545) (3,547,291,542)
Tién thu khéc tir hoat dong kinh doanh 16 - (3,797,814,156)
Tién chi khéc tir hoat dong kinh doanh 17 (2,436,104,236) =
Luru chuyén tién thuin tir hoat déng kinh doanh | 20 160,952,506,789 |  (75,228,440,414)
II. LUU CHUYEN TIEN TU HOAT PONG PAU TU
4. Tién chi dé mua sim, xay dung TSCD va 21
céc tai san dai han khéc (47,244,762,043) | (39,104,376,804)
3. Tién thu tir thanh ly, nhuong ban TSCD va 22
cc tai san dai han khac - 7,752,288,241
2. Tién chi cho vay, mua cic cOng cu ng 23
ctia cac don vi khac (4,000,000,000) | (20,000,000,000)
1. Tién thu hdi cho vay, ban lai cic cong cu ng 24
cua don vi khac 10,000,000,000 -
1. Tién thu 13i cho vay, cb tire va loi nhudn duoc chia 27 217,517,006 ' 568,219,387
Luru chuyén tién thuén tir hoat déng dau tw 30 (41,027,245,037) | (50,783,869,176)
I LUU CHUYEN TIEN TU HOAT DONG TAI
CHINH :
2. Tién thu tir di vay 33 | 6.1 576,496,471,863 578,673,144,091
1. Tién tra ng gbc vay 34 | 62 | (697,977,200,310) | (450,609,283,491)
" Luru chuyén tién thuin tir hoat déng tai chinh 40 (121,480,728,447) 128,063,860,600
- LUU CHUYEN THUAN TRONG NAM 50 (1,555,466,695) 2,051,551,010
Tién va twrong duong tién diu nim 60 4,189,661,673 2,138,110,663
TIEN VA TUONG PUONG TIEN CUOINAM | 70 | 4.1 2,634,194,978 4,189,661,673




CAC CHI SO TAI CHINH Nim 2018 Nim 2017

Chi s3 ki# ning thanh todn

Ti sb thanh todn lan 1.33 1.25

Ti s6 thanh toan nhanh lan 0.83 0.95

Chi s6 st dung von

Hé s6 vong quay céc khoan phai tra lin 3.90 3.70
Hé s6 vong quay cac khoan phai thu lan 4.60 4.18
Hé s6 quay vong hang tdn kho lan 932 10.37

Chi s6 lgi nhugn

Ti suét loi nhuan thun % 0.99% ' 0.81%
Ti suét sinh 141 trén tong tai san (ROA) % C377% 4.28%
Ti suét sinh 1&i trén vén cha s¢ hitu (ROE) % 5.17% 4.36%

Nhin xét, didnh gid qua cdc chi tiéu tai chinh:

1/ Chi s6 kha niing thanh todn:
Chi s6 kha nang thanh toan thé hién kha ning thanh toan cta doanh nghiép dbi véi cac khoan no

ngén han dén han phai tra.

- Chi s6 thanh toan >1 nén Céng ty vin con kha ning thanh todn tdt du chi sé thanh toan nim
2018 c6 tang hon ndm 2017.

- Niam 2018 cong ty vay NH khoang 66 ty.
- No phai tra dai han phét sinh tir truée nam 2009: 5.381.395.407 ddng

2/ Chi s6 hiéu qua si dung vén:
2.1/ Déi véi siv dung vén leu dpng:

Hé s6 str dung vén luu dong nam 2018 khong thay ddi nhidu so véi ndm 2017. Do phu thudc vao
viéc thanh todn tién cua VF2.

2.2/ Péi véi sir dung vén cé dinh:

Do d4 d4u tur tir nam trude nén nim 2018 khong ¢6 bién dong.



3/ Chi 6 lgi nhuén

Do doanh thu twong dwong ndm 2017. T§ sudt loi nhuén sau thué trén tdng tai san 3.77% thép hon
nim 2017 1a do phin 14i vay giam, va ty sudt loi nhuan trén von chii s hitu 14 5.17%, cao hon so véi
nam 2017.

Viéc doanh thu tuong drong 2017 nhimg loi nhudn lai ting 1a do cong ty d3 quan 1y t5 chi phi va gié
mua nguyén vat liu. '

Sang nam 2019, cong ty tiép tuc ting cﬁérng viéc kiém soat gia thanh diu vao va gidm t6i da cac chi
phi khac, ddng thoi diy manh doanh thu dé dat két qua loi nhudn sau thué t5t hon nim 2018.

4/ Chi sb rii ro
Ti 16 rui ro tai chinh ctia cong ty trong dbi thap va duy tri & mirc nhu nim trude. Hién nén kinh té da
phuc hdi, cong ty cin sir dung cong cu don béy tai chinh dé gia tang ty suét loi nhuén trén vén cha

s& hitu, song song d6, tang cudng kiém soat tai chinh.

5/ Doanh thu ban hang va cung cfip dich vu

Nim 2018 Nim 2017
VND VYND

Doanh thu:
Doanh thu ban hér,lg 1.472.791.072.955 1,467,180,252,676
Doanh thu cung cép dich vu . 2.318.894.728 2.034.103.228
Trong do, doanh thu doi voi cdc bén lién quan 1.472.005.770.574 1.465.986.053.835
Téng cing 1,475,109,967,683 1,469,214.355,904

6/ Cac khoan giam trir doanh thu

Céc khoan giam trir doanh thu gdm: Chiét khau thwong mai, gidm gi4 hang ban va hang ban bi tra
lai.

Cac khoan giam trr doanh thu phat sinh cung ky ti€u thu san pham, hang héa dich vu duge didu
chinh giam doanh thu cta ky phat sinh; Cac khoan gidm trir doanh thu phét sinh vao ky sau nhung
trude thoi didm phét hanh béo cdo tai chinh thi duoc diéu chinh giam doanh thu ctia ky ldp bao cdo;
Céc khoan gidm trir doanh thu phat sinh vao ky sau va sau thoi diém phat hanh béo cdo tai chinh thi
duge diéu chinh giam doanh thu cia ky phét sinh khoan giam trir.

Gia von hang ban

Niim 2018 Niim 2017

VND VND

Gi4 vén cua thanh phdm va hang hoa da ban - 1.322.899.830.500 1.226.204.764.793
Du phong gidm gia hang ton kho , -45.621.298 2.258.096.577
Céng 1.322.844.209.202 1.228.462.861.370




7/ Chi phi quén ly doanh nghiép

Chi phi nhan vién quéan ly
Chi phi thué d4t

Chi phi dich vy mua ngoai
Chi phi khac

Cong

8/ Chi phi sdn xuit kinh doanh theo yéu té

Chi phi nguyén liéu, vit liéu
Chi phi nhan cong

Chi phi khiu hao tai san cd dinh
Chi phi dich vu mua ngoai

Chi phi khac bang tién

Cong

Nim 2018
VYND

Nam 2017
VND

33.700.070.685
12.281.303.135
8.632.687.375
9.700.853.677

39.839.351.812
11.719.941.697
10.021.012.655
14.851.073.581

64.314.914.872 76.431.376.745
Nam 2018 Nam 2017
VND VND

1.077.934.792.087
201.926.735.720
21.041.602.019
139.948.443.004
21.205.241.866

1.022.148.111.378
210.589.066.369
16.718.999.966
177.896.070.678
27.386.916.618

1.462.056.814.696

1.454.739.916.618

Ty 1€ cac chi phi nay trén doanh thu ban ra trong ky nhu sau:

Chi phi nguyén liéu, vat liéu 73.07%
Chi phi nhan cong 13.69%
Chi phi khdu hao tai san ¢6 dinh 1.43%
Chi phi dich vu mua ngoai 9.49%
Chi phi khac bang tién 1.43%
PANH GIA CHUNG

69.57%
14.29%
1.08%
12.05%
1.84%

Pé dat dugc két qua t6t hon, Cong ty van cin phai khéc phuc cic diém yéu con ton tai:

- Médy méc, day chuyén, thiét bi da sb da cii k¥, lai khong duoc bao dudng bao hanh ding dinh

ky.
- Pau tu thiét bi , xay dung chua ddng bo.

- Co s& ha tang, thiét bi mdy moéc ngay cang xudng cap, kho ddm bao ding véi yé€u cau san xuat

khi can thiét.

- Chura ¢6 céc san pham chu lyc méi, ngoai cac san pham dang ban.

- Chét lugng céc san phim méi chua vuot trdi so véi dbi thi.

- Lao dong tht cong van con nhiéu.

- T4 chirc phdi hop giita cac Phong Ban c6 su hop tic nhung chua chit ché.

KIEN NGHI

1. Tép trung du tir vao bd phan nghién ctru va phét trién, kiém soat chét luong, dé dam bao céc

san phdm m&i khi tung ra thi truomg dat chit luong t6t va 6n dinh, cai tién cac san pham hién co.



2. Piu tr ning cip may méc chit luong t6t hon, ting ning suit may méc thiét bi, 14p ké hoach bao
tri nha mAy. '

3. Thuc hién danh gid nhan vién tong thé, dé 1én ké hoach nang cip chit lwong lao dong trong
Cong ty , tuyén dung méi va 1én ké hoach dao tao lao dong.

4. Rasodt lai cic hop c??)ng v&i céc nha cung cép vat tu, thiét bi, nguyén vat ligu...

5. Péu tu thém phin mém quan 1y kho, thiét bj quét mi vach...

6. Quy hoach tdng thé hién trang nha méy 913 Trudng Chinh, Phudng TAy Thanh, quin Tan Ph,
TP.HCM, dé ning cép timg phdn mot.

7. Pua ra san phim mi méi ¢6 chit luong phi hop ¢6 doanh sb 16n cho thi truong ndi dia.

8. Kiém soat chit khau d4u thiu x4y dung cai tao nha may, Cung cip nguyén vat liéu...

9. Kiém soat chit ch& viéc gior gidc ky luat lao dong nham ting ning sudt, giam gia thanh, ting kha

nang canh tranh.
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T6i d4 trinh bay xong Béo cdo ban kiém soat, xin moi Quy ¢ dong biéu quyét.
Ténthanh ...................... Khéng tan thanh .......................... Khéng cé ykién .....................

Xin cdm on Quy c6 dong.



